PRN Program Update3

Pediatric Pain PRN FY2015 Project Update: Quarter 1
	Unit – Team
	Project
	Description- Progress
	Needs

	NICU 
Lead: [Insert Name] 
Physician Champion:
[Insert Name]
Team members:
[Insert Name] Social Work
[Insert Name]
[Insert Name]
[Insert Name]
	Management of Neonatal Abstinence Syndrome  (NAS)
	· Poster highlighting risks, pathophysiology, and potential long-term consequences of intrauterine drug exposure.  
· Education and inter-rater reliability testing of staff to consistently evaluate infants with Finnegan Scale 
· Journal Club meetings to review treatment options
· Developing research study to examine different treatment strategies for NAS and length of stay & length of child-protective services involvement.
	· Completed when Posted 1/5/15-2/12/15.

· Video of Finnegan to practice and test interrater reliability
· Posted 2/15/15, Journal club scheduled for 3/1/15
· Goal: to submit protocol for review end of FY15Q2.

	PACU Team: 
Lead: [Insert Name] 
Physician Champion:
[Insert Name]
Team members:
[Insert Name] PT
[Insert Name]
[Insert Name]
Pain Team advisor:
[Insert Name]
	Pain Control with Post-op TENs 
	· Pain Team PT educated surgeons, surgical clinic staff, PACU nurses, Childlife therapists about TENS
· Written patient/family education developed and in surgical clinics and preop
· Vendor contract pending approval by legal 
· Measure feasibility: families obtained TENS pre-op, patients tried TENs pre-op, TENS unit use observed during hospitalization, TENs unit use and satisfaction reported during 2-4 week follow-up visit. 
· Measure effectiveness: Pending feasibility results 

	· Completed FY 15 Q1

· Completed FY 15 Q1

· Goal: April 15, 2015
· Goal: FY 15 Q2&3



· Goal: FY15 Q4

	Ambulatory PRNs
Lead: [Insert Name] 
Physician Champion:
[Insert Name]
Phlebotomy Champion:
[Insert Name]
Team members:
[Insert Name]
[Insert Name]
Pain Team advisor
[Insert Name]
	Topical Anesthetic Use in the Outpatient area
	· Pre data obtained in lab 12.3% of ordered draws have topical anesthetic FY14Q4 volume   900 tubes
· Academic detailing in clinic to adjust patient clinic flow for use of topical anesthetic 60 minutes before lab draws. Includes: 1) clinical staff, patient, family, registration staff, and phlebotomy education, 2) orders, 3) purposeful wait 4) evaluation
· Cost reimbursement: 78%
· Employee injuries: FY14Q4: 3  FY15Q1: 1
	· Completed FY14Q4 & FY15Q1
Neurology, Endocrine, ENT, Hematology/Oncology, Genetics, 
NICU follow-up, Orthopedic 
FY 15 Q2 Goal: Rheumatology, Developmental Clinic, Allergy
· Goal: FY 15 Q2&3
· FY15Q1 19%, 1632 tubes
 732 tubes ( 81%)


	Hematology/ED
Lead: [Insert Name] 
Team members:
[Insert Name, Insert Name]
[Insert Name, Insert Name]
[Insert Name, Insert Name]
Physician Champion:
[Insert Name, Insert Name]
Pain Team advisor
[Insert Name]
	Time to PCA initiation for VOC pain in patients with sickle cell disease
	· Research completed.  
· Clinical Practice guidelines revised FY14Q2&3
· Conclusion: Teenagers with> 6 hours delay from first opioid in ED to PCA initiation had significantly longer Length of stay (>48 hours) regardless of frequency of hospitalizations for VOC and opioid tolerance. 

	· Grand Round FY14Q4
· Poster at APHON FY15Q1
· [bookmark: _GoBack]Manuscript in development editor and graphic artist needed 
· Goal: Submit to APHON Journal End of FY15Q3


	PICU
Lead: [Insert Name] 
Team members:
[Insert Name, Insert Name]
[Insert Name, Insert Name]
[Insert Name, Insert Name]
 [Insert Name, Insert Name]
Pain Team advisor
[Insert Name]
	Multi-site children's hospital PICU Pain Prevalence study
	The purpose of this multi-site research study is to take part in a national multi-site point-prevalence study evaluating pain in the PICU. Data will be collected at three time points. Data collection includes chart review and data extraction, direct care nurse interview, patient/family interview if able within 24 hours of last data extracted.  Results will be DE-identified and pooled with other study sites. Funding for data will support PRN program.
	· Completion of human subjects protection training
· Letter of support
· Selection as study site
· IRB approval of protocol 
· Data entry Training


	2015 Initiatives

	ALL PRNs
Lead: [Insert Name] 
Team members:
ALL Pain PRNs
Pain Team advisor
[Insert Name]
	Quarterly NDNQI Pain prevalence study & standardizing audits across facility
	· QI
· PRNs instructed in audit procedure using Epic
· Wrote up procedures & clarified interpretations
· Each unit PRN to present results to their unit
· Next audit End of FY15Q3

	· Epic Access for Offsite NICU 
· Results and benchmarks each quarter.  
· Develop PICU documentation standards for pain

	ALL PRNs
Lead: [Insert Name] 
Team members:
ALL Pain PRNs
Pain Team advisor
[Insert Name]
	Pain Scales Update/Education
	· Developed standardized presentation for multiple groups (i.e. leadership, educators ect.) to ensure congruent organizational understanding of tools.  
· PRNs Education provided 3/18/15 with regards to their responsibilities with education rollout across organization. 
	· Nursing Grand Rounds 3/31/15 
· Goal: Unit education by May 1
· Monitor Standards adherence for FY15Q2-4








