3 ½-Hour Block Agenda x 4 (includes all Core, all Role, and 1 Specialty content class)
The following 3 ½ hour block agenda outlines a sequence of courses. This schedule may allow staff to convert their normal 12-hour day to 8 hours of direct patient care followed by 3 ½ hours of course work.  Each block contains core content and at least one role implementation topic. Additional specialty blocks should be scheduled based on assessed learning needs. Evaluate course at the end of the 4th block but evaluate each block on the day provided. 


















Sample of progressive 3.5-hour Block Agendas 
Block 1:
	TIME of DAY
	TOPIC
	CONTENT 
	AMOUNT of TIME

	1600-1630
	Welcome, Introduction, 
Review of PRN Goals
	PRN Role: Welcome
	30 minutes

	1630-1700
	Pain Theory
	Biopsychosocial Theory
	30 minutes

	1700-1730
	Assessment of pediatric pain
	Assessment
	30 minutes

	1730-1745
	Break
	
	15 minutes

	1745-1830
	Procedural Pain Management 
	Procedural Pain Management 
	45 minutes

	1830-1915
	Specialty Choice: PRN participants are invited to choose to attend 1 of 3-4 concurrent sessions of the 7 specialty content areas. 
	1) Pain with Sickle Cell      Disease
2) Neonatal Pain
3) Critical Care
4) Chronic GI Pain
	45 minutes

	1915-1930
	Course Evaluation
	PRN Role & Supplemental Material
	30 minutes


					Block 1 Total = 	                 195 minutes =    3 ¼ hours CE




Block 2:
	TIME of DAY
	TOPIC
	CONTENT 
	AMOUNT of TIME

	1600-1630
	Welcome, Barriers to Change 
Review of PRN Goals
	Role: Change Agent
Supplemental Materials
	30 minutes

	1630-17:30
	Analgesics
	Analgesics
	60 minutes

	1730-1745
	BREAK
	
	15 minutes

	1745-1915
	Biobehavioral breakout sessions for nonpharmacological pain management. Choose top 3 
	Biobehavioral Interventions
	90 minutes

	1915-1930
	Project planning & Course Evaluation
	PRN Role & Supplemental Material
	15 minutes


				Block 2 Total = 	                 195 minutes =    3 ¼ hours CE









Block 3:
	TIME of DAY
	TOPIC
	CONTENT 
	AMOUNT of TIME

	1600-1645
	Acute Pain Management 
	Acute Pain
	45 minutes

	1645-1730
	Chronic Pain
	Chronic Pain
	45 minutes

	1730-1745
	BREAK
	
	15 minutes

	1745-1830
	Case studies
	Acute & Chronic Pain
	45 minutes 

	1830-1900
	Data to inform change
	PRN Role: Data
	30 minutes

	1900-1930
	Project planning & Course Evaluation
	PRN Role & Supplemental Material
	30 minutes


				Block 3 Total = 	                 195 minutes =    3 ¼ hours CE











Block 4:
	TIME of DAY
	TOPIC
	CONTENT 
	AMOUNT of TIME

	1600-1630
	Implementing PRN Role: Education
	PRN Role
	30 minutes

	1630-1715
	Opioid Risk Assessment
	Opioid REMs
	45 minutes

	1715-1745
	Implementing PRN Role: Advocate Project plans 
	PRN Role & Supplemental materials
	30 minutes

	1745-1800
	Travel BREAK
	
	15 minutes

	1800-1830
	Fast check and fix
	
	30 minutes

	1830-1845
	Travel BREAK back
	
	15 minutes

	1845-1930
	Post-test, Project planning, Post-test review & Course Evaluation
	PRN Role & Supplemental Material
	45 minutes


				Block 4 Total = 	            180 minutes =    3 hours CE
				Course Total = 	            765 minutes =    12.75 hours CE

