2-Day Agenda (includes all Core, Role, and some Specialty content)
The following agenda outlines the content topics for a 2-day course. The agenda is based on an 8 1/2 hour workday, and all lunches are working lunches. Day 1 includes 40 minutes of scheduled breaks and day 2 includes 60 minutes of scheduled breaks. If paying PRN participants for course time, check with your human resources department for labor management rules. Clarify that a 60 minute hour is used to calculate continuing education credits with your provider unit. Times on this agenda can be changed and content rearranged. Note, however, the role implementation content is over meals to encourage discussion and is timed to progress participant goals, project plans, and demonstrate developed competencies. Specific recommendations for content delivery during meals are provided later in this Course Director guide. After this 2–day course, additional specialty content topics can be covered at monthly or quarterly meetings based on organization needs, interests, and priorities. 

Sample 2-day Agenda                                  DAY 1
	TIME of DAY
	TOPIC
	CONTENT 
	AMOUNT of TIME

	0800-0845
	Welcome, Introduction, Review of Goals
Continental Breakfast
	PRN Role: Welcome
	45 minutes

	0845-0930
	Re-Orient: Overview of orientation content related to pain and currently available pain care resources
	Hospital Orientation materials related to Pediatric Pain Care
	45 minutes

	0930-1000
	Pain Theory
	Biopsychosocial Theory
	30 minutes

	1000-1010
	Break
	
	10 minutes

	1010-1040
	Assessment of pediatric pain
	Assessment
	30 minutes

	1040-1140
	Analgesics
	Analgesics
	60 minutes

	1140-1150
	Break
	
	10 minutes

	1150-1235
	Working Lunch
Barriers to pain management
	PRN Role: Change
	45 minutes

	1235-1245
	Break
	
	10 minutes

	1245-1330
	Data to inform change
	PRN Role: Data 
	45 minutes

	1330-1530
	Biobehavioral breakout sessions for nonpharmacological pain management
	Biobehavioral Interventions
	120 minutes

	1530-1615
	Acute Pain Management Case studies
	Acute Pain
	45 minutes

	1615-1630
	Project plans and Day 1 evaluation
	Supplemental materials
	15 minutes

	
	Total day 1 = 
	480 minutes =
	8 hours CE


 
		DAY 2
	TIME of DAY
	TOPIC
	CONTENT 
	AMOUNT of TIME

	0800-0830
	Implementing PRN Role: Education
Continental Breakfast
	PRN Role 
	30  minutes

	0830-0845
	Travel to rounds
	
	15  minutes

	0845-1000

	Pain Rounds 
· Analgesics
· Acute Pain Management
· Chronic Pain Management
· Procedural Pain Management
· Palliative Pain Management
	




	75 min

	1000-1015
	Travel BREAK back
	
	15 minutes

	10:15-11:00
	Procedural Pain Management 
	Procedural Pain Management 
	45 minutes 

	1100-1145
	Opioid Risk Assessment
	Opioid REMs
	45 minutes

	1145-1155
	Travel BREAK
	
	10 minutes

	1155-1225
	Fast check and fix
	
	30 minutes

	1225-1235
	Travel BREAK back
	
	10 minutes

	1235-1335
	Working Lunch
Implementing PRN Role: Advocate
	
	60 minutes

	1335-1345
	BREAK
	
	10 minutes

	1345-1430
	Chronic Pain
	Chronic Pain
	45 minutes

	1430-1515
	Specialty Choice: Based on number of PRN participants, allow selection to attend 1 of 2-3 concurrent sessions of the 7 specialty content areas. 
	1) Pain in Sickle Cell Disease
2) Neonatal Pain
3) Critical Care
4) Pain in Pediatric Cancer
5) Chronic GI Pain
6) Children’s Headaches
7) Introduction to Pediatric Palliative Care
	45 minutes

	1515-1600
	Post-test & Day 2 evaluation & 
Project plans
	Online & Supplemental materials
	45 minutes

	1600-1630
	Case studies & Post-test Review & Project plans
	Supplemental materials
	30 minutes

	
	Total day 2 = 
	450 minutes =
	7 ½ hours CE


			                   Course Total = 	            930 minutes =    15 ½ hours CE

