Pain Resource Nurse Business PLAN Example
	Proposed Program:  Pediatric Pain Resource Nurse (PRN) Program

	Aim: To improve the management of children’s pain at type your organization’s name here by building local interdisciplinary teams of experts with the necessary clinical and leadership skills to promote evidence-based institutional pain care practices.

	Current State: Children continue to experience severe pain. Pain is a healthcare system and public health problem impacting patients and families, as well as the quality and safety of care received. PRN programs address these issues and simultaneously improve staff engagement. There is currently no organized approach to address all patients’ pain management at type your organization’s name here

	Core Functions
	Outcome Measure(s)
	Outcome Target
	Link to Institutional Goals

	Offer advanced training to select staff in order to develop pain expertise across the institution

Provide opportunities for interdisciplinary teams to lead new improvement efforts related to pain care
	 Knowledge of pediatric pain care as measured on a valid standardized test.

Improve patient outcomes following implementation of evidence-based practice changes
	Statistically significant  in post-test scores compared to pre-test scores. 

Give an example of a desired patient outcome.
Length of stay
   Needle injuries
   Staff needs 
	Describe how the program relates to the organization’s strategic plan, mission or vision 
Professional development

High-reliability organization

	Services, Activities
	Performance measures
	Performance Target
	Recommended Actions

	1. Initial training of local interdisciplinary Pain PRN teams
	Number of teams, Number of individuals by discipline

Each unit has a pain care improvement project plan
	At least one team from each unit will complete training

All pain care projects approved by hospital quality council within 3 months of training.  
	Person’s Name will act as the PRN Course Director and will coordinate intensive training for 2 8-hour days
PRN representatives to attend hospital quality meeting quarterly and report progress toward project goals semi-annually

	2. Monthly meeting with team members with CE programs and coaching to complete improvement projects
	Number of practice changes that are implemented


Patient outcomes that result
	Include a goal for how many projects will be initiated

Include example of outcomes that could result from projects
	PRNs will work with unit leaders and clinical experts to develop a project plan; implementing practice changes in 3 to 6 months

All projects will be supported by the PRN Course Director

	Resources

	Facilities
	Staff requirements
	Equipment/ Supplies
	Other Needs

	Class/meeting space


List other needs here
	Course Director time (estimate time)

Team members’  time (estimate hours of training and time for projects)
	Printing of training materials

List other needs here
	Add list of additional needs to successfully implement program such as facilitators, etc. 
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